F.No.2/18/2024-P|U
Government of India
Ministry of Finance
Department of Economic Affairs
Infrastructure Finance Secretariat
ISD Division
(P1V)

* %k %k %k

STCs Building, Janpath, New Delhi
Dated: 11t" February 2025

Record of Discussion

Recorua’ o ————

Subject: Record of Discussion of the 120t meeting of the PPPAC for considering the four
project proposals of the Ministry of Road, Transport & Highways (MoRTH) on PPP mode.

Reference: 120" Meeting of the PPPAC meeting held on 4t February 2025.
Sir/Madam,

The undersigned is directed to forward the Record of Discussion of the 120" meeting
of the PPPAC held on 4t February 2025, under the Chairmanship of Secretary (EA) for
information and necessary action.

p This issues with the approval of the Competent Authority.

(Arya Balan Kumari)
Joint Director (PIU)
011-2370 1219

To,

p BT Secretary, Department of Expenditure, North block, New Delhi-01
CEO, NITI Aayog, Yojana Bhawan, New Delhi-01
3. secretary, Ministry of Road, Transport & Highways, Transport Bhawan, New Dehi-

01
4. Secretary, Department of Legal Affairs, Shastri Bhawan, New Delhi.
Copy to:

L Sr. PPS to Secretary (EA)
2. Sr. PPS to JS (ISD)
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Subject: Record of Discussion of the 120t meeting of the PPPAC for considering the

following project proposals: -

(i)  Four-lane, Badvel to Nellore section of NH — 67 in the state of Andhra
Pradesh on HAM

(i) Two-lane with Paved shoulder from Basnaghat (Morigaon) to Bhuragaon to
Burigaon (Kharupetia) including new 2 lane Major Bridge over river
Brahmaputra in the State of Assam on HAM

(iii) Six-lane Access Control Greenfield Capital Region Ring Road (Bhubaneswar
Bypass) from Rameshwar to Tangi in the State of Odisha on HAM

(iv) Four-lane, Parmakudi to Ramanathapuram Section of NH-87 in the state of
Tamil Nadu on HAM

1. The 120" meeting of the PPPAC was held on 4t February 2025 at 12:00 Hours under
the Chairmanship of Secretary (EA) to consider four road projects of MoRTH.

2 List of attendees is placed at Annexure-I.

3. Joint Secretary (ISD) welcomed the attendees to the meeting. NHAI made a detailed
presentation of all the four road projects.

4. The projects at serial number ii, iii and iv were deferred for consideration after
receiving response of the MoRTH on comments at Annexure 1.

I.  Four-lane, Badvel to Nellore section of NH — 67 in the state of Andhra Pradesh on
Hybrid Annuity Mode.

1. The basic details of the project are given in the table below:

Page 2 of 18



Table 1: Details of the project

Construction of 4 laning Badvel to Nellore section of]
NH — 67 (connecting Krishnapatnam Port) of 108.134
km in the state of Andhra Pradesh on Hybrid Annuity
Mode (HAM)

. Package 1: starting from Badvel Gopavaram Village
(Design Ch 630.960) and ending near Bedusupalli
Village (Desing Ch. 680.500) with design length of
49.540 kms.

. Package 2: Starting near Bedusupalli village (Design
Ch. 680.500) and ending near Guruvindapudi
Village (Desing Ch. 739.094) with design length of|

58.594 kms

HAM
Ministry of Road Transport and Highways (MoRTH)

National Highways Authority of India (NHAI)
State — Andhra Pradesh and Karnataka
District — Kadapa /Anantapur, Nellore

108.134 Km
Flexible J
Four Lane (4-Lane)
30-45m

Major Bridges: 09 Nos.
Minor Bridges: 59 Nos.
LVUP: 14 Nos.

SVUP: 13 Nos.

VUP: 07 Nos.

AUP: 08 Nos.

PUP: 11 Nos.

ROB: 03 Nos.

Culvert: 244 Nos.
Service Road: 2.060 Km
Slip Road: 25.142 Km ]

Page 3 of 18




Major junctions: 01 Nos.
Minor Junctions: 07 Nos.
Bus Bay: 37 Nos.
Bus Shelter: 37 Nos.
Truck lay bye: 04 Nos.
Wayside amenities: 2 NoOs. (Area: 02 Ha)
Toll Plaza: 01 No. at Ch. 659.600 (08 lane) & 01 no.
| at Ch. 720.500 (08 lane)
17 years (2 years construction period + 15 years
Operation Period)

Combined
. Amount
No. Description (oftZzth
packages)
(Rs in Cr.)
(a) | Cost of Civil Works 2517.97
(b) | Utility Shifting Cost 158.56
Total Civil Construction Cost
(c) | (including cost of Utility Shifting 2667.53

& excluding GST)

(d) | 1I/C& Pre-Operative Expenses 26.68
(e) | Financing Cost 10.85
(f) | Interest during construction 100.13
(g) | Estimated Project Cost 2805.19
GST @ 18 % on Total Civil Cost
(h) (Excluding Utility Shifting) Geisls
(i) Supervision Charges on Utility 3.96
Cost
(i) | Land Acquisition Costs 225.64
(k) | FC Costs 16.55
(1) Environmental Mitigation Plan 56.75
Costs
Utility Shifting (Already added in
. (M) | civil Cost) 158.56
1 (o)
(n) Escalatlon. @56 p(.er Yea?r' for 3 420.39
Year (on civil cost i/c utilities)
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O&M Cost for 15 years as per

“Bidding process.

8.75
Ministry OM dated 23.05.2022 =8
Total Capital Cost (g+h+i+j+k++m 4377.38
+n+0)
Particulars Details
Total Land to be | 398.215 Ha
1 .
Acquired
Government 80.328 Ha
2 | Land to be
Acquired
3 Private Land to | 317.887 Ha
be Acquired
4 | Status of 3A 100% Completed
5 | Status of 3D 100% Completed
6 | Statusof 3G 100% Completed J
Particulars Package-1 |Package-2
Project IRR 12.89% 12.94%
Equity IRR 15.00% 15.00%
Project NPV @12% 2593 35,13
discounting
(Rs. in Crore)
Project NPV @WACC 83.17 108.69
(10.31%)
(Rs. in Crore)
Min. DSCR 1.05 1.23

Based on MCA for Hybrid Annuity Model.

shall be declared as "Selected Bidder".

The bidder who will quote lowest bid project cost

Single Stage with two envelope bidding system
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2. The primary purpose of the proposed project is to ease up congestion in the existing
NH-67 between Badvel to Krishnapatnam port. This stretch of NH 67 isa 2 Lane Paved
Shoulders with sub-standard geometrics and thick habitation at regular intervals. The
port bound/ major traffic on the existing NH-67 passes through the congested Nellore
town creating congestion. The stretch between Guruvindapudi to Krishnapatnam
port is already under construction by the NHAL The proposed road will connect
Badvel to Guruvindapudi and aims to reduce the travel distance and ensure hassle
free movement of port bound traffic.

3. The proposed greenfield alignment with designed speed of 100km/h, is saving 33.9
kms distance and approx. 1 hour travel time. It will attain substantial gain in terms of
reduced Vehicle Operating Cost (VOC). The freight traffic destined for the port is
expected to utilize this route, while private vehicles heading towards Gudur and
Chennai will also benefit due to reduced trip lengths and travel times. Post-
construction of the proposed road, the current truck volume on NH 67 will be
diverted towards the proposed road, and approximately 90% of the truck traffic are
anticipated to shift to the proposed road. The proposed project is a 4-lane stretch to
be executed on HAM mode with total design length of 108.134 km (45 m ROW) for
total capital cost of Rs. 4377.38 Cr. The project will be implemented in two packages
and is part of NH(O) Scheme. The financial assessment indicates a Project IRR of both
the packages are higher than 12% and equity IRR of 15%. With respect to land
acquisition, the 3G of 100% has been achieved in the project.

4. After the presentation, the Chair asked the PPPAC members for their observations.
DolA supported the proposal and said that they have no further comments to offer.

5. Director, DoE made the following observations:

a) For calculation of the present cost of the project, both SOR 2024-25 and
escalation of 5% has been used, while either of the two should have been used.
The rationale for using both SOR and escalation may be provided.

b) The utility shifting cost of both the packages need to be justified with its various
components.
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