F.No.1/14/2023-PIU
Government of India
Ministry of Finance
Department of Economic Affairs
Infrastructure Finance Secretariat

ISD Division
(PIU)
kkkkk
STCs Building, Janpath New Delhi
Dated: 2" June 2025
Record of Discussion 5"

Subject: Record of Discussion of the 49" meeting of the Empowered Committee to consider
granting In-principle Approval for VGF support to the project proposal, “Development of
Medical College and Hospital at Namsai, in Arunachal Pradesh under Aspirational District
Programme through PPP Mode on DBFOT™”.

Reference: 49" meeting held on 14" May 2025.
Sir/Madam,

The undersigned is directed to forward the Record of Discussion of the 49th meeting of the
Empowered Committee held on 14™ May 2025 to consider granting In-principle approval for VGF
support to the Development of Medical College and Hospital in Namsai, Arunachal Pradesh
received from Directorate of Medical Education, Training and Research, Government of Arunachal
Pradesh (GoAP).

2. This issues with the approval of the Competent Authority.

Arya Balan Kumari
Joint Director (PIU)
To,

Secretary, Department of Expenditure, North block, New Delhi-01

CEO, NITI Aayog, Yojana Bhawan, New Delhi-01

Secretary, Ministry of Health and Famuy Welfare Nirman Bhawan, New Delhi-110011
Secretary, Department of Health and Family Welfare, room No-6, 5" Fioor, Block 4,
Civil Secretariat Itanagar, Arunachal Pradesh - 791111

BN

Copy to:
1. Sr. PPS to Finance Secretary & Secretary (EA)
2. Sr.PPSto OSD, DEA
3. Sr.PPS to JS (ISD)
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Subject: Record of Discussion of the 49" meeting of the Empowered Committee for
considering the project proposal, “Development of Medical College and
Hospital at Namsai, in Arunachal Pradesh under Aspirational District
Programme through PPP Mode on DBFOT”.

1. The 49" meeting of the Empowered Committee was held on 14" May 2025 at 12:30
hours to consider the proposal of the Directorate of Medical Education, Training and
Research, Government of Arunachal Pradesh for the Development of Medical College and
Hospital at Namsai, in the State of Arunachal Pradesh under Aspirational District
Programme through PPP Mode on DBFOT.

2. List of attendees is placed at Annexure-I.
3. The basic details of the project are given in the table below:

Table1: Details of the project

Development of Medical College and Hospital at Namsai in Arunachal
Pradesh under Aspirational District Programme Through PPP Mode on
DBFOT
| Design, Build, Finance, Operate, and Transfer (DBFOT)
Department of Health and Family Welfare, Government of Arunachal
Pradesh
Directorate of Medical Education, Training and Research, Government
| of Arunachal Pradesh
| The concession period of the proposed project is 66 years including
| the construction period of 7 years
| Development Components Hospital + College
| Existing Bed 100 (under construction)
| Proposed Bed 320

Proposed Medical Seats 100

| Mi
| of existing 100 | Development of 100 Seat
| bedded District Hospital to 420 Medical College

On the day of 7" anniversary
| Onthe day of 2" anniversary from | from the appointed date

| the appointed date
[The scheduled construction completion date shall occur on the day
lof 7t anniversary from the appointment date.

Page 2 of 17



TPC (Without considering the Grant) : Rs.375.1 crore

Buildings 120.88 60.67 181.55
Furniture & 6.40 7.55 13.95
Fittings

Plant & 19.00 9.26 28.26
Machinery

Medical 70.00 5.00 75.00
Equipment

Contingency 2.16 0.82 2.99

Consultancy 2.16 0.82 2.99

Financing 3.03 1.18 418

Cost

Total Capital 223.63 85.29 308.93
Cost

Inflation 251 21.8 46.9

Interest 5.4 9.9 19.3

During

Construction

Total Project 258.13 116.99 375.1
Cost

including all

the soft costs

Buildings

TPC (Including the Grant): Rs.356.6 crore

Furniture &
fittings

6.40

7.55

13.95
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et 19.00 9.26 28.26
machinery
Medigal 70.00 5.00 75.00
equipment

| Contingency 2.16 0.82 2.99

| Consultancy 2.16 0.82 2.99
Financing cost 0.61 0.23 0.84

| e Captal 221.21 84.36 305.57
Cost
Inflation 24.90 21.60 46.40

| Interest During
Construction 3.20 1.30 4.60

1 (IDC)

| Jon) Protect 249.31 107.30 356.60
Cost

a) Drugs and Medicines
b) Diagnostic Services
c) IPD Services

d) Pharmacy

e) Medical College

f) Hostel Fee

a) OPD Services: Concessionaire shall provide OPD services free of
cost to paid as well as free patients.

b) Drugs and Medicines: All essential drugs listed under National List
of Essential Medicines shall be provided free of cost to free patients as
part of OPD services under applicable laws. Paid patients shall bear
the cost of the drugs that are prescribed and/or administered to them.
c) Diagnostic Services

- Concessionaire to provide OPD related diagnostic service (as per
IPHS list) free of cost to all Patients (Free and paid Patients)

- OPD related diagnostic <ervice (except the IPHS list) and others not
covered in any insurance shall be chargeable to Paid patients up to 1.5
times of CGHS rates (Authority to reimburse the same for the free
patients as per CGHS rates)

- Concessionaire may reimburse under the concerned insurance
scheme for IPD related diagnostic services to patients covered under
such scheme

d) IPD Services:

- Concessionaire shall provide free IPD services to free patients up-to
free beds/bed days

- Concessionaire shall provide IPD services to paid patients on
remaining beds, at rates not exceeding the 1.5 times the CGHS Ranchi
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rates

e) Medical Education Fees:

Concessionaire shall charge fees as decided by proposed medical
education fee fixation committee to all students at Medical college.

Debt and equity in the ratio of 70:30; grant has been considered upto
80% of the Total Project Cost and 40% of the Opex Cost.

The Government of Arunachal Pradesh would provide the existing
District Hospital plot (4.3 acres) and 15-acre land parcel on Deobeel
Village on nominal annual lease rent of Rs.1 for development of Medical
College and Hospital.

VGF Sought under Sub-Scheme Il
* Capex Grant - Rs. 26%.2 crore
40% from Gol — 142.60
40% from GoAP - 142.60
* O&M Grant — Rs. 104.98 crore
25% from Gol - 65.6
15% from GoAP - 39.38

The Concession Agreement for the project is based on the Model
Concession Agreement for Medical Education issued by NITI AAYOG
and published tender documents for the development of medical
| colleges in 6 unserved districts in Uttar Pradesh - Baghpat, Hamirpur,
Mahoba, Kasganj, Mainpuri and Hathras on PPP mode with VGF support
from Government of India

Lowest VGF (summation of capital grant and NPV (at 10% discount
rate) of O&M cost for first five years after COD of phase-1.

However subject to a marimum of 80% of the estimated project cost
as capital grant that may be sought by bidder and 40% of NPV of O&M
cost quoted by bidder for first 5 years after COD of Phase 1 as
operational grant

Single-stage two envelope

| CAPEX Grant of 40% (Rs. | 40% from Gol — Rs. 142.60 crore
| crore) 40% from GoAP - Rs. 142.60 crore

I NPV of O&M Grant (Rs. | 25% from Gol - Rs. 65.60 crore
| crore) 15% from GoAP - Rs. 39.38 crore

| Gol  Contribution (Rs. | Capex Grant: Rs. 142.60 crore +
Crore O&M Grant Rs. 65.60 crore
Total = Rs. 208.20 crore

| GoAP Contribution (Rs. | Capex Grant: Rs. 142.60 crore +
| crore) O&M Grant Rs. 39.38 crore
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| Total = Rs. 181.98 crore
| Project NPV @ WACC (Rs. crore) 711
Project IRR with VGF 10.10%

| Equity IRR 15.2%

. On behalf of the Chair, Joint Secretary (ISD) welcomed the attendees to the meeting
and requested the Department of Health and Family Welfare, Government of
Arunachal Pradesh (GoAP), to make a presentation to the Empowered Committee
(EC). With the permission of the Chair, the Secretary, HFW, GoAP made a detailed
presentation on the “Development of Medical College and Hospital in Namsai,
Arunachal Pradesh”.

. The primary purpose of the proposed project is to provide tertiary healthcare facility
by upgrading the existing 100-bed district hospital to a 420-bed district hospital along
with the development of a 100-seat medical colleges with ancillary facilities in the
Namsai district, Arunachal Pradesh. The State population is projected to be 17.19 lakh
by 2036, and the State currently has only one medical college, falling short as per the
URDPFI Guideline (Urban and Regional Development Plans Formulation and
Implementation) which states that one medical college per 10 lakh population is
required. At present, the tertiary healthcare is limited to the western region, leaving
eastern areas like Namsai underserved. The proposed upgradation and development
of the hospital and the medical college in Namsai through a Public-Private Partnership
(PPP) model would address this regional imbalance, enhance access to advanced
care, and increase the supply of medical professionals, while reducing the financial
burden on the State.

. Out of the total 27 acres site, 15 acres will be handed over to the concessionaire for
developing a 320-bed hospital and a 100-seat medical college. The remaining 12
acres will be retained by the Authority for future expansion. Additionally, existing 100
bed district hospital covering 4.3-acre land will also be handed over to the
concessionaire from the COD of Phase-1. The concession period of the proposed
project is 66 years including the construction period of 7 years. The hospital shall be
upgraded to 420 bedded hospital in 2 years from the appointed date. It is estimated
that the proposed hospital may achieve 80% occupancy within seven years from
appointed date and accordingly the medical college shall be developed within the 7t
year from the appointed date.

. Under the proposed project, the Concessionaire shall be responsible for augmenting,
designing, constructing, operating, maintaining, and transferring the District Hospital
to serve as a teaching hospital for the Medical College, in compliance with all relevant
standards, laws, permits, and industry practices. The proposed project is in the

Page 6 of 17




































